o

«
% o
efrer of BF

President & CEO

Polina Jordanova

Executive VP &
Director of Operations
Orlin Jordanov

VP & Director of
Development
Kamen Stoykov

Director of Marketing

Polina Gerontieva

Director of Finance
Pavel Piperkov

Marketing Coordinator

Maya Stephanov

Legal Advisor

Assen Harizanov

User Experience
Ielika Mareeva

Jan 3, 2021

Dear Friends,

Undoubtedly 2020 has beenincredibly challenging for everyone. For manyin Bulgaria and around the world, the impact of the
pandemichas been catastrophic. Many families were left withoutincome, many lives were lost. | am not going to hide that our
team did notexpect toraise all the needed funds for our latest project. For the first time in years we were sad to cancel our plans
for annual charity cocktail, our biggest fundraising event and a chance for us to meet and greet ourdonors in person.

But something remarkable happened. We saw that people came together and respondedin an extraordinary way. Despite their
own misfortune, people from across the globe continued to send funds to us. Because of thiswe were able to continue our
supportfor children in need in Bulgaria and accomplished a lot:

. We helped institutions grow. Thanks to your support our friends from the School of Arts and Crafts in the village of Rusalya
expanded their school base. Now, they are in the process of becominga high school. They also grew from takingcare of 27
underprivileged children to 36.

. We continued our growth and exceeded yet another target. We finished our project for the pediatric and maternity wards
at the regional hospitalin the city of Vratsa, where we raised nearly $75,000-significantly above our original goall With the
fundswe replaced outdated and obsolete equipment—we delivered a new birthing bed and a gynecological examination
chair, 2 ultrasound machines, 20 new beds, 6 medical cabinets, infusion pumps and patient monitors.

B We managed to keep our expenses below 2% of donations 'We continue to operate as a fully volunteer-based charity. Cur
team works without compensation for the benefit of the noble causes we are inspired by. Further, our fundraising events
are fully funded by our business sponsors.

. We continued to deliver maximum impact for children in need by negotiating prices and avoiding middlemen butalso
selecting institutions thathave a proven record of efficiency in utilizing the materials and equipment that we provide.

Our next project is in support of children with Autism. Our goal is to raise 5100,000 to provide the necessary specialized
equipmentand materials for seven centers across Bulgaria. We will also supportthe staff's training and cover some operating
expenses. We hope that you help us reach our ambitious goall The enclosed pages provide a snapshot of what we are doingto
serve the children in need in Bulgaria and how you can help us.

Thank you once again for you continuous support! This year demonstrated that even in the darkesttimes we can come together
andremind thosein need thatthere is hope and that everythingis going to be alright!

Sincerely,

Polina lordanova

Board President Administeative Office » 36 Harrison Drive » Laschmont, NY 10538

www.childrenofbulzaria.ors
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——— Our PI’Oj ects

Beneficiary: Regional City Hospital
Hristo Botev
Location: City of Vratsa
Raised: 574,875
Utilized: 354,786
new birthing bed and a gynecological i
examination chair
- 2 ultrasound machines

- 20 new bedsand 6 medical cabinets
- infusion pumps and patient monitors

Beneficiary: Pediatric Surgery of
Pirogov Emergency Hospital

Location: City of Sofia

Raised: 310,301 o

Utilized: $8,154 W

- 3 systems formeasuring the
pressureinthe pleural cavity of
the lungs of newborns/children

- setofinstruments for
laparoscopic{minimally invasive)
surgery

Beneficiary: School for Children with Special Needs

Location: City of Plovdiv

Raised: 343,848

Utilized: 534,380
Eye-gaze control system and specialized software
for non-verbal children

- Softwaretraining forteachers

- Furniture and equipment for 5 therapy rooms

- Schoolsupplies and materials

Beneficiary: School for Children
with Vision Impairments
Location: City of Varna

Raised: 26,072

----------- » Utilized: 524,771

Wireless Internet
- Computers/Monitors
- Children Playground
- School Supplies and Materials

Beneficiary: Residentialcomplex for

children and teenagers without parental

care “Faith, Hope and Love”

Location: v. Kichevo, Varna

utilized remaining funds from Plovdiv

campaign: 58,476

- Fullrenovation of seven children's rooms

- Furniture, beds and mattresses, and
children’s gamesand supplies

Beneficiary: School of Arts and Crafts for
Socially Disadvantaged Children
Location: v. Rusalya, Veliko Turnovo
Raised: 550,510

Utilized: 550,539

- Foodand heating expenses for 2years
- Beddingand pajamas

- School Supplies

{1] Remaining funds from the compaigns are utilized in the next project. For project Vratsa remaining funds will be utilized for the School for Children with Special Needs Pinocchio

in the city of Russe and the maternity ward ot the hospital St. Anna in the city of Varng

[2] Utilized funds inciude purchased equipment/furniture, including wire fees but exciudes operoting expenses (marketing moterials, domain ete. )



.............................................................. How You Can Help -

Donate

If you are inspired by our cause and wantto have the most impact from your dollar consider
donating today! Unlike non-profits incorporated in Bulgaria we don't charge 10% tax on donations.
What is more, donations are tax-deductible in the US. We also negotiate directly with suppliers to
get the best price, avoid middlemen to save on servicing fees and keep our expenses below 2%.
Read more to see how you can maximize your impact by having your donation matched by
employers.

Sponsor

Every year, when possible, we host fundraising cocktails, which are fully funded by business
sponsors. It's a win-win for both sides - businesses provide products or funds to cover our
event expenses and in return we include their brandin all our marketing materials to
increase their exposure to new customers. Sponsorship makes a huge difference forour
organization as it allows us to host events through which we engage further with local
community. Read here to see why sponsorship could be good for your business.

‘ Partner

Partnerships areimportantto us as they allow us to tap into the network and expertise of
businesses and professionals and work together on a cause we are both passionate about. Inthe
past partners have helped us build our web platform and introduce more people to our cause. If
you are interested in partnering with us, please contactus at info@childrenofbulgaria.org.

Volunteer

Volunteering offers vital help to children in need, but the benefits can be even greater for
you, the volunteer. Through volunteering you can find friends, connect with the community,
learn new skills, and even advance your career. Currently we are looking for volunteers
located in Bulgaria to help us with logistics and control checks. Please contact us at
info@childrenofbulgaria.org formore details on how you can contribute your time and
talents.




.............................................................. Company Matching

Did you know you can double and even triple your donation? There
are 23,000 employers in the US that offer matching gift programs for their
employees. And many employers also offer volunteer matching programs
that match employee volunteerism with corporate donations! It’s an easy
way to maximize your impact!

Since 2016 we have received nearly $30,000 in matching donations from
employers. To find out if your employer matches gifts check our website
and ask your HR department.

Step 1 Step 3

* Find out if your employer = Fill out your employer’s » Follow your employer’s
matches gifts or form from their HR instructions to submit the
volunteer hours Department form




